
Finance and Operations Subcommittee
Joint Meeting with the City Council’s Finance Subcommittee

Remote
March 15, 2021 at 7:00 p.m.

Open Meeting Minutes

PRESENT: Geoffrey Epstein (Chair), Beverly Hugo, Scott Wadland, Tiffanie Maskell
ABSENT: None
OTHERS PRESENT: Executive Director of Finance and Operations Lincoln Lynch, Superintendent
Dr. Tremblay, City Councilors Adam Steiner, Michael Cannon, George King, Janet Leombruno,
and Cesar Stewart-Morales
_____________________________________________________

Call to Order
The Chair called the meeting to order at 7:02 p.m. and said that the meeting was being held
remotely, was being broadcast live on Facebook and was also being recorded. He noted all in
attendance and how to participate for public comment.

Public Comment
No public comment.

Discussion with City Council Finance Subcommittee Regarding the FY22 Framingham Public
Schools Budget Proposal
Executive Director of Finance and Operations Lincoln Lynch shared a presentation on the FY22
Framingham Public Schools Budget Discussion including the new budget book methodology,
budget timeline, budget drivers (the six collective bargaining agreements, enrollment, State Aid
- Chapter 70, Circuit Breaker, new compliance positions and other new positions, Special
Education tuition and transportation, Yellow Bus transportation, utilities, and grants and
earmarks), Operating, Grant, and Revolving Budget staffing levels, Circuit Breaker expectations,
12 year budget history, history of Chapter 70 and local contribution, enrollment history, and the
preliminary FY22 proposed budget of a 3.06% increase for a total of $147,638,056 with a goal to
get the budget to a 2.50% increase.  Dr. Tremblay noted that with ending the lease at the Perini
Building there is still a savings within this budget of $550,000 from the office overhead.

City Councilors asked questions about the budget including why there was a 60% increase in the
budget but a 7-15% increase in enrollment over the last decade, for more information on the
new positions and change in expenses in the proposed budget, how state funds for COVID-19
was factored into the budget and how it will affect future budgets, what summer remediation
will take place, if the District will remain 1:1 for Chromebooks, and if the goal of a 2.50%
increase was guaranteed from the City’s Financial Officer (CFO).
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Dr. Tremblay said that over the last decade educational changes and demographic shifts have
led to expanding in district program offerings such as specialized programs and programs for
English Language Learners, which in the long term will be savings over sending students out of
district.  Mr. Lynch said that salaries are 80% of the budget and they also have to factor in steps
and lanes along with COLAs.  He spoke to the hope that the Chapter 70 funds will increase and
Student Opportunity Act funds will help catch up with the years and years of underfunding for
the population of students we have.  Dr. Tremblay said that they have been moving positions off
of grants and into the Operating Budget as every grant should be augmenting services and
supports and not replacing them within the Operating Budget.  Mr. Lynch said that for the new
positions 8 of them are special education and compliance related, and others include supports
for the Parent Information Center, Thayer Campus, the Curriculum Department, Hemenway
Elementary School, and the Communication Department.  He spoke to how each school and
department head started from a zero based budget including what positions are needed.  He
said that the increase in expenses include investments into expanding preschool offerings as
well as special education tuitions.  Discussion was held regarding if free preschool would cause
an increase in families moving to Framingham, how there is federal and state interest in
preschool expansion, and how the District is looking to not get rid of tuition completely, but
instead offer it to families who could not afford it previously.

Mr. Lynch said that although it is allowed to use ESSER COVID-19 funding to offset the
Operating Budget at some point those funds run out and Districts will have to make up for it
with local contribution, so the current proposed budget does not include any COVID-19 funding.
Discussion occurred on summer program expansion this year including working with community
partners and using $150,000 from ESSER-III funds.  Discussion occurred on the importance of
transparency including offerings of reaching out at any point with questions or requests for
more information, and the structural problem of the carry over not being used as a true reserve
and instead often having to balance the next year’s budget.  Mr. Lynch said that he has spoken
to the CFO in regards to the goal of a 2.50% increase and if the Chapter 70 funds come in higher,
having conversations regarding that.  Dr. Tremblay said that the District will continue to be 1:1
with Chromebooks and are in a cycle of replacing older machines with newer ones, and they will
be looking into how to use the technology that was used during the pandemic can be used in
the future such as with meetings, professional development, and educational platforms.

Adjournment
Motion: To adjourn.
Moved: Ms. Hugo Seconded: Ms. Maskell Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Wadland, Epstein, Maskell)
Meeting adjourned at 8:09 p.m.

Meeting Materials
Agenda
FY22 Budget Discussion Slides
Draft FY22 Budget Book
Memo on FY21 Circuit Breaker Carryover to FY22
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